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TALENT
VISION

It is essential that the number of people and places exposed to orienteering
is increased so that we can maximise the potential of the talent pathway and
therefore increase the standard of performance. It is important to note that
orienteering is an individual sport conducted in a group environment.

VISION
Through the adoption and implementation of improved talent Identification,
confirmation and development NI Orienteering will identify and develop a core
group of potential performers, equipping them with the tools they need to
compete at a national and international level.
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TALENT
PATHWAY

2

TALENT
PATHWAY- SUMMARY

Squad
Stage
Key Focus
Ideal development stage
Ideal age range

Commitment to orienteering

Club Development

Strength

Anaerobic/ Aerobic
Flexibility
Psychology
Attitude
Ancillary capabilities
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NI Elite Development Squad

TRAIN to TRAIN

TRAIN to PERFORM

TRAIN to EXCEL

Physical & technical development

Optimising physiological & technical skills

Producing high level performances

Growth Spurt

Late Puberty

Early Adulthood

11-14

14-20

20-30

Participation in other sports

Orienteering is main sport. All disciplines.

Specialising in particular discipline.

Clubs, Squads & Coaches

Delivery
Technique

NI Talent Squad

Key orienteering skills practised regularly
through planned/ linked coaching sessions.

Athletes aiming for consistency in using skills.
Decision making skills developed.

Athletes aiming for mastery of skills. Technical
mistakes are at a minimum.

Principles of strength training (circuits)
introduced carefully through fun games and
activities.

Running training forms major part of training
regime. Through careful discussions with coach.

Periodised running training forms a regular part
of training regime.

Principles of running training introduced
carefully through fun games and activities.

Interval & hill training forms a major part of
training regime. Through careful discussions
with coach.

Periodised interval & hill training forms a major
part of training regime.

Dynamic mobility and static stretching
introduced.

Regular part of training and competition
routine.

Individualised.

Effective goal setting introduced.

Preparation for performance. Long-term goal
setting.

Focus, control and effective visualisation.

Enthusiastic, willing to learn

Sportsmanship. Develop patience, control and
communication skills.

Ambitious, driven, organised and hard working.

A balance between school, orienteering and
other extra-curricular activities

Effective time management. Training diary
kept. Disciplined approach to training.
Knowledge of training principles.

Plan for education/ career. Balance between
work, training and social life.
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TALENT
PATHWAY COMPONENTS
SUMMARY OF PATHWAY COMPONENTS
TALENT DETECTION/ REFERRAL:
A process through which trusted external parties (such as outdoor centres, schools etc.) can
refer athletes which they consider to show significant level of talent in orienteering.
TALENT INDENTIFICATION:
The screening of individuals using selected tests for physical, physiological, psychological
and skill attributes to identify those with potential to become competitive orienteers.
TALENT CONFIRMATION:
An assessment phase whereby athletes’ talent characteristics are verified, prior to formal
initiation to NI Orienteering’s Talent Development phase.
TALENT DEVELOPMENT:
Where selected athletes are immersed (where feasible) in a specialised environment to
enable them to develop as competitive orienteers. This includes the provision of coaching,
training and competition opportunities along with access to appropriate support services.
PERFORMANCE:
A group of athletes which display the potential to become members of national squads
(Irish or British) and have the ability to compete at an international level.
HIGH PERFORMANCE:
Athletes who are members of national squads (Irish or British) and who have competed at
an international level. These athletes’ development will be closely monitored, evaluated and
supported to give them the greatest chance for international success.
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TALENT
DETECTION
The process of talent detection/ identification is far from an
exact science.
It is NI Orienteering’s aim to develop an effective way of
detecting potential talent through working closely with
clubs, outdoor centres and schools.
To begin this process NI Orienteering is introducing a Talent
Referral system through which different providers of
orienteering can refer individuals they deem to display signs
of potential talent (see Talent Referral, Page 7).

Referred individuals will then be invited to intend Talent Confirmation days where NI
Orienteering can assess their potential in a more controlled manner.
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WHAT DOES TALENT
LOOK LIKE?
This is the million dollar question. For years coaching staff across all sports have attempted
to detect/ identify talented individuals, with varying degrees of success.

NI Orienteering’s new talent pathway has the
potential to make this process less hit-and-miss. It is
therefore important to have a picture of what talent
actually looks like. In talent detection NI Orienteering
will ask orienteering providers to consider 3
indicators; physical attributes, skill attributes and
attitude, when referring athletes.

Physical
attributes

-individuals should display a good level of basic endurance and
running ability.

Skill attributes

-individuals should display a good level of spatial awareness and
sense of direction.

Attitude

-individuals should be keen to learn and have a competitive
nature.
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TALENT
REFERRAL
ATHLETE
NAME:
AGE:
SCHOOL/ CLUB:
SCHOOL CONTACT:

_________________________________________
_________________________________________
_________________________________________
_________________________________________

EXPERIENCE/
BACKGROUND:

Physical Attributes-

Skill Attributes-

Attitude-

We feel that the above pupil displays talent in orienteering and we would like to pass their
details to the Coaching and Talent Development Officer for
NI Orienteering.
Please contact: coaching@niorienteeing.org.uk if you have any queries.
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TALENT
PROFILE
PERFORMANCE STANDARDS
SCORE

SENIOR

M/W17-20

M/W14-16

7

15-17.5%

5-7.5%

0-1%

6

17.5-20%

7.5-10%

1-2.5%

5

20-21%

10-12.5%

2.5-5%

4

21-22%

12.5-15%

5-7.5%

3

22-23%

15-17.5%

7.5-10%

2

23-24%

17.5-20%

10-15%

1

24-25%

20-25%

15-20%

0

>25%+

>25%+

>20%+

Percentages represent percentage time behind the winners’ times at National events
such as JK & British Championships

PERFORMANCE STANDARDS
NI Elite Development Squad

NI Talent Squad

(potential for selection onto GB or Irish
Squads)

(potential for selection onto GB or Irish
Junior Squads)

Senior (M/W21)
Average time behind- 23% or less
Current form greater than 2
Junior (M/W17-20)
Average time behind-7.5 - 10%
Current form greater than 5

Junior (M/W14-20)
Average time behind-15% or less
Current form greater than 1
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TALENT
IDENTIFICATION

NI Orienteering will attempt to identify not only
referred athletes but other participants
potential as performance orienteers through
talent identification days. During these days NI
Orienteering will consider the physical,
physiological, psychological and skill attributes
of the individuals taking part.

Physiological
attributes

Individuals should display good levels of endurance and
running ability .

Psychological
attributes

Individuals should perform well under pressure and be able to
maintain concentration levels.

Skill
attributes

Individuals should be spatially aware, have a good sense of
direction, be able to judge distance and should be good
problem solvers.

9

TALENT
CONFIRMATION
Athletes who are identified as showing signs
of talent will then be invited to Talent
Confirmation Days where they can be
‘tested’ against other talented individuals.
Talent confirmation will take place using an
orienteering course of a higher level of
difficulty to which they have previously been
exposed to and current NI orienteers will be
used as a bench-mark to judge their ability
and future potential.

The benchmark used will be that they should be within 17.5% of the winning time on their
particular course. It should be considered that a one off test may not be enough to confirm
talent and that certain individuals may need to be tested again.
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NI ORIENTEERING
SQUAD

What is the NI Orienteering Squad?
The NI Orienteering Squad is made up of 2 over
lapping sections and is fed into by club
development squads:




NI Talent
Squad

Club development squads
NI Talent Squad
NI Elite Development Squad

NI Elite
Development
Squad

Club development
squads
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CLUB
DEVELOPMENT SQUADS

Our clubs provide the best environment for
young orienteers to learn and develop their
key orienteering skills in a fun and
structured way.

Club development squads will be responsible for helping to improve young orienteers’
orienteering ability through fun and engaging activities.

Physical
conditioning

Young orienteers will be introduced to physical training in a
fun and safe way appropriate to their stage of physical
development .

Orienteering skills Through club development training young athletes will be
introduced to the key orienteering keys in a fun and structured
way.
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NI TALENT
SQUAD
Coaching junior orienteers in Northern Ireland is an activity that is organised at different
levels – at schools level, at club level, and at national level. The NI Talent Squad is at the top
of that structure. It exists to provide a training and development programme for those
young Northern Irish orienteers who show talent in the sport and commitment to improve
their performance. The squad is selective, to focus resources on those who show potential
to be top performers at a national and international level in the future.
The NI Talent Squad is made up of the most
talented and committed orienteers in Northern
Ireland from MW14 to MW20 and will form the
link between club development squads and the NI
Orienteering Squad. It will also be the entry point
for talented* individuals from outside the sport
and for young senior athletes that are capable of
becoming elite performers.
The main aim of the NI Talent Squad is to prepare
athletes for UK/ Ireland based competitions and to
•

A Talent Identification day will be held in early
September.
Physical
conditioning

Athletes will have a tailored physical training plan which will
take into account; age and commitments (such as school, and
other sports).
NI Orienteering will organise specific physical conditioning
events.
Orienteering skills Through squad weekends and events athletes’ technical
abilities will be tested and analysed. Results will be used to
develop specific exercises designed to improve standards.
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NI TALENT
SQUAD
Selection- Performance Criteria
Selection for the Squad will be made early September each year and will be based on all
known form. Particular importance will be placed on the NI Colour series- were athletes are
strongly encouraged to run the appropriate Colour for their age class.
MW14- Light Green or above
MW16- Green or above
MW18- Blue or above
W20- Blue or above

M20/ WM21- Brown
Athletes should aim to be within 15% of the winning time of their age class leader in their
respective Colour.
Following the Talent Identification day in September athletes identified from outside the
sport will enter period of Talent confirmation were they will be coached in the key skills of
orienteering and their performances will be observed.

Targeted competitions
Each year the NI Talent Squad will target 2 main competitions:
•

The JK

•

JIRCs (MW14-18)

Athletes training and preparation will focus around these competitions to ensure that
individuals are in the best possible condition to reach their full potential.
There will also be a number of other competitions that are also considered to be important
targets, such as NIOC and IOC.
Please note: only athletes that meet the above criteria (selection criteria and levels of
commitment) will be selected to go to the JIRCs at the end of September.
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NI ELITE
DEVELOPMENT SQUAD
The NI Elite Development Squad is made up of Northern Irish orienteers that have
represented Great Britain or Ireland in the past 18 months (at both junior and senior
international level) plus those that show the potential for international selection within the
next 12 month period*.

There will be some overlap between the Talent and Elite Development squads and on
occasions coaching/ training will be joint.
Recognised international competitions are:
•
•
•
•

WOC
JWOC
EOC
EYOC

* 12 months from September 2014

Targeted competitions

•
•
•

relevant selection races for international selections
Senior athletes: WOC/ World Cups etc.
Junior athletes: JWOC & EYOC

The NI Elite Development Squad will work closely with the relevant national teams to ensure
that our athletes are prepared as fully as possible for all international representations.

15

Commitment &
Behavioural Contract
All selected athletes will be expected to display a certain level of commitment to the sport
and to behave appropriately when representing the NI Talent Squad. This will differ slightly
for the different age classes.

All
Athletes are expected to attend as many competition and training opportunities in
Northern Ireland as possible unless they have a valid excuse for not attending.
Athletes (or parents) should respond promptly to all emails that require a response.
If selected, squad members are expected to behave appropriately at all times when
representing the NI Orienteering and to adhere to the instructions provided by the assigned
coaches.
MW16+
Athletes should be committed to physical and technical training and should follow a
structured training plan that they have discussed with their coach.
MW18+
Athletes should complete and submit a training diary. It is recommended that
www.attackpoint.com is used.
Athletes should take part in at least 3 non-orienteering running races of over 3km between
September and March.
Benefits of being in the Squad
Athletes may be selected to take part in exclusive competitions- such the Junior Inter
Regional Championships (JIRCs); and to go on training camps- such as Hawkshead (England).
Athletes will receive support in developing individual training plans and will have access to
both physical and technical training advice.
Athletes will be invited to take part in NI Orienteering Squad training days (at least 3 per
year) and weekends (at least 1 per year).
Athletes will receive NI Orienteering Squad kit.
Plus many more benefits…
If you have any questions concerning the NI Talent Squad please do not hesitate to contact
Allan- coaching@niorienteering.org.uk
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TALENT
PROGRAMME 2014/ 15
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