PLANNERS’ CHECKLIST
Before the Event (as far ahead as you can)

· Get map from Co-ordinator

· Armchair plan courses

· Visit site, check legs and tag control sites

· Re-plan courses if necessary

· Prepare maps of both courses (controls 101-120)
· Discuss Start/Finish & Registration areas with Organiser

· Discuss any aspects of the courses that affect the Risk Assessment with Organiser

1 Week before the Event

· Check control sites if previous checks were a while ago

· Finalise courses and send for printing

· Agree who is to collect the maps

· Create the event in a Club computer

On the Night

· Timemaster (synchronise) the SI units and Start & Finish

· Set out controls (strop where necessary)

· Assist with the running of the event

· Arrange a collection plan for the controls after the event

If you have used this checklist please feedback any good ideas or suggestions to Helen (rdonioa@btinternet.com)
