Procedure 4 - Reporting Allegations, Incidents or Suspicions.
Summary.  Make a record of all incidents reported or observed.  Safely retain one copy - send a copy to the Designated Person for action as required.  Ensure confidentiality - only "need to know basis".  The Designated Person will be responsible for storing any report in a safe and secure environment as must the person reporting.

4.1.
Background.  Child abuse, particularly sexual abuse, can arouse strong emotions in those facing such a situation.  It is important to understand these feelings and not allow them to interfere with your judgement about the appropriate action to take.

4.2.
Abuse can occur within many situations including the home, school and the sporting environment.  Some individuals will actively seek employment or voluntary work with young people in order to harm them.  A coach, instructor, teacher, official or volunteer will have regular contact with young people and be an important link in identifying cases where they need protection.  All suspicious cases of poor practice shall be reported following the guidelines in this document.

4.3.
When a child enters the club having been subjected to child abuse outside the sporting environment, sport can play a crucial role in improving the child’s self-esteem. In such instances the club must work with the appropriate agencies to ensure the child receives the required support.
4.4.
Incidents that must be reported/recorded.  If any of the following occur you shall report this immediately to another colleague and record the incident. You shall also ensure the parents of the child are informed: 

	· If you accidentally hurt a player. 

	· If he/she seems distressed in any manner. 

	· If a player appears to be sexually aroused by your actions. 

	· If a player misunderstands or misinterprets something you have done. 


4.5.
Actions if there are Allegations Or Suspicions.  It is not the responsibility of any member of Lagan Valley Orienteers to decide whether or not child abuse has taken place. However there is a legal responsibility to act on any concerns by contacting with the appropriate authorities.  Lagan Valley Orienteers will assure all club members that it will fully support and protect anyone, who in good faith reports his or her concern that a colleague is, or may be, abusing a child.

4.6.
Where there is a complaint against a club member there may be three types of investigation:

	· A criminal investigation.

	· A child protection investigation.

	· A disciplinary or misconduct investigation. 


The results of the police and child protection investigation may well influence the disciplinary investigation, but not necessarily.

4.7.
Action if there are concerns.  Concerns about poor practice:

	· If, following consideration, the allegation is clearly about poor practice; the Club Committee will deal with it as a misconduct issue. 

	· If the matter has been handled inadequately and concerns remain, it shall be reported to the British Orienteering Federation officer who will decide how to deal with the allegation and whether or not to initiate disciplinary proceedings. 


	4.7a.  Concerns outside the immediate sporting environment (e.g. a parent or carer):

	· Report your concerns to the Designated Person, who shall contact social services or the police as soon as possible. 

	· See 4.8a. below for the information social services or the police might need. 

	· If the Designated Person is not available, the person being told of or discovering the abuse shall contact social services or the police immediately. 

	· Social Services and the Designated Person will decide how to involve the parents/carers. 

	· The Designated Person shall also report the incident to the Lagan Valley Orienteers Governing Body. The British Orienteering Federation shall ascertain whether or not the person/s involved in the incident play a role in Lagan Valley Orienteers and act accordingly. 

	· Maintain confidentiality on a need to know basis only. 


4.8.
Action if there abuse is suspected.  See Glossary and para 4/16 below for what the signs of abuse might be.  See para 4.8a for the details required:

	· Any suspicion that a child has been abused shall be reported to the Designated Person, who will take steps to refer the allegation to the social services department who may involve the police, or go directly to the police if out-of-hours. 

	· The parents or carers of the child will be contacted as soon as possible following advice from the social services department. 

	· The Designated Person shall also notify the BOF Child Protection Officer who will deal with any media enquiries. 

	· If the Designated Person is the subject of the suspicion/allegation, the report must be made to the appropriate Manager or in his/her absence the BOF Child Protection Officer who will refer the allegation to Social Services. 


	4.8a. Information for social services or the police about suspected abuse:

	· To ensure that this information is as helpful as possible, a detailed record shall always be made at the time of the disclosure/concern, which shall include the following:

	· The child's name, age and date of birth of the child. 

	· The child's home address and telephone number. 

	· Whether or not the person making the report is expressing their own concerns or those of someone else. 

	· The nature of the allegation. Include dates, times, any special factors and other relevant information. 

	· Make a clear distinction between what is fact, opinion or hearsay. 

	· A description of any visible bruising or other injuries. Also any indirect signs, such as behavioural changes. 

	· Details of witnesses to the incidents. 

	· The child’s account, if it can be given, of what has happened and how any bruising or other injuries occurred. 

	· Have the parents been contacted? 

	· If so what has been said? 

	· Has anyone else been consulted? If so record details. 

	· If the child was not the person who reported the incident, has the child been spoken to? If so what was said? 

	· Has anyone been alleged to be the abuser? Record details. 

	· Where possible referral to the police or social services shall be confirmed in writing within 24 hours and the name of the contact who took the referral shall be recorded. 

	· If you are worried about sharing concerns about abuse with a senior colleague, you can contact social services or the police direct, or the NSPCC Child Protection Helpline on 0808 800 5000, or Childline on 0800 1111.


4.9.
Internal Enquiries and Suspension.  The Lagan Valley Orienteers Designated Person will make an immediate decision about whether any individual accused of abuse shall be temporarily suspended pending further police and social services inquiries. 

4.10.
Irrespective of the findings of the social services or police inquiries the Lagan Valley Orienteers Committee will assess all individual cases to decide whether a member of staff or volunteer can be reinstated and how this can be sensitively handled. This may be a difficult decision; particularly where there is insufficient evidence to uphold any action by the police.

4.11.
In such cases, the Lagan Valley Orienteers Club Committee must reach a decision based upon the available information which could suggest that on a ‘balance of probability’, it is more likely than not that the allegation is true. The welfare of the child shall remain of paramount importance throughout. 

4.12.
Support to deal with the aftermath of abuse.  Consideration shall be given to the kind of support that children, parents and club members may need.  Use of helplines, support groups and open meetings will maintain an open culture and help the healing process.  The British Association for Counselling Directory is available from The British Association for Counselling, 1 Regent Place, Rugby CV21 2PJ, Tel: 01788 550899, Fax: 01788 562189, E-mail: bac@bacp.co.uk, Internet: http://www.bacp.co.uk. 

4.13.
Consideration shall also be given to what kind of support may be appropriate for the alleged perpetrator.

4.14.
Allegations of previous abuse.  Allegations of abuse may be made some time after the event (e.g. by an adult who was abused as a child or by a member of staff who is still currently working with children).  Where such an allegation is made, the club shall follow the procedures as detailed above and report the matter to the social services or the police. This is because other children, either within or outside sport, may be at risk from this person. Anyone who has a previous criminal conviction for offences related to abuse is automatically excluded from working with children. This is reinforced by the details of the Protection of Children Act 1999.

4.15.
Action if bullying is suspected.  If bullying is suspected, the same procedure shall be followed as set out in Procedure 2 and sub-para 4.5. above.

4.16.
Common Signs of Abuse.  A child or young person may also try to tell you directly about abuse. It is very important to listen carefully and respond sensitively.  Every child is unique, so behavioural signs of abuse will vary from child to child. In addition, the impact of abuse is likely to be influenced by the child's age, the nature and extent of the abuse, and the help and support the child receives. However, there are some behaviours that are commonly seen in children and young people who have been abused: 

· The child appears distrustful of a particular adult, or a parent or a coach with whom you would expect there to be a close relationship. 

· He or she has unexplained injuries such as bruising, bites or burns - particularly if these are on a part of the body where you would not expect them. 

· If he or she has an injury which is not explained satisfactorily or properly treated. 

· A deterioration in his or her physical appearance or a rapid weight gain or loss. 

· Pains, itching, bruising, or bleeding in or near the genital area. 

· A change in the child's general behaviour. For example, they may become unusually quiet and withdrawn, or unexpectedly aggressive. Such changes can be sudden or gradual. 

· If he or she refuses to remove clothing for normal activities or wants to keep covered up in warm weather. 

· If he or she shows inappropriate sexual awareness or behaviour for their age. 

· Some disabled children may not be able to communicate verbally about abuse that they may be experiencing or have witnessed. It is therefore important to observe these children for signs other than 'telling'. 

4.17.  Remember that the above signs shall be seen as a possible indication of abuse and not as a confirmation. Changes in a child’s behaviour can be the result of a wide range of factors. Even visible signs such as bruising or other injuries cannot be taken as proof of abuse. For example some disabled children may show extreme changes in behaviour, or be more accident prone, as a result of their impairment. However, if you are concerned about a child or young person you have a responsibility to act on those concerns.

4.18.  Listening to Children.  Coaches and other sports staff are in a position of trust and influence with children and young people. You are ideally placed to recognise if a child is being abused, whether during sports activities, at home, or in the community.  But remember it is not your responsibility to decide if a child is being abused. Your role is to act on any concerns you may have.

4.19.
If a child tries to talk to you about something that is worrying them, it is important to listen carefully and respond sensitively:

	· If the child tells you about abuse they are experiencing, listen carefully to what they tell you. 

	· Don’t ask direct questions. Avoid 'Who?', 'What?', 'When?', 'Where?'. 

	· Encourage them to talk - 'Do you want to tell me about this?' - but do not pressurise them. 

	· Keep calm and even if you find what they are saying difficult or painful keep listening. 

	· Be honest with them about what you can and cannot do. Tell them you are not able to keep what they have told you secret and that you will try to find them the help they need. 

	· When they have finished make a detailed note of what they have said, using an incident record form if possible. If your organisation does not have one, see our example incident form. 

	· As soon as possible, pass the information to someone in a position of authority within your sport – club secretary, chairman, or senior coach. 

	· Do not contact or confront the alleged abuser. 

	· Find someone you trust to talk to about the situation or to support you but remember not to name or identify those involved in the allegations. You can call the NSPCC Child Protection Helpline on 0808 800 5000. 

	· If you have serious concerns about the immediate safety of the child contact the Police or Social Services. Record the name of the person you spoke to and tell your club official what you have done.


4.20.
Abuse of disabled children and young people.  Some disabled children and young people are mentally or physically more vulnerable than others, which could make it easier for abusers to exploit them. They may also find it more difficult to recognise and report abuse, and to be believed. For example, if their disability means that they:

	· Have limited life experiences and so have not developed the social skills needed to work out what the behaviour and attitudes of others mean. This could make them less able to understand what is appropriate and inappropriate behaviour. 

	· Have been encouraged to comply with other people’s wishes and not to question authority figures. 

	· Are afraid to challenge potentially abusive situations because of fear of the consequences. It is often easier to be compliant and pleasing rather than risk angering an authority figure and getting into trouble. 

	· May not be able to report abuse either because there is no-one they can report it to or because they do not have the appropriate language to use. 

	· May not be able to recognize that abuse has taken place. 

	· Feel powerless because they have to depend on others for personal support. 

	· May not be able to physically remove themselves from abusive situations. 

	· Are not believed because their authority figures cannot accept that anyone would abuse a disabled child. 

	· May not have anybody they can trust and confide in. 

	· May feel guilt or shame about the abuse which prevents them from reporting it. 

	· May not have a sense of ownership of their own bodies because they are so used to being examined physically by others as part of their medical and physical care. 

	· Have low self-esteem and a poor self image. 
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