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Awareness of the Issues.

1.1.
Background knowledge in relation to child abuse, the general principles of child protection and the ability to recognise and respond to abuse are important issues. Of primary concern for Lagan Valley Orienteers is the issue of Protection of our young and vulnerable members within the operation of the club.  Being cognisant of the indicators of abuse
 in respect of young and vulnerable members caused by others outside the club, is of equal importance for the safety and wellbeing of that person.  Lagan Valley Orienteers recognise that our responsibility, discharged through the Club Committee, is to:

“protect children from abuse and bullying and to have policies and procedures in places to do so”

Child Protection Situations.

1.2.  The situations in which Lagan Valley Orienteers are responsible for the duty of care of those covered by this policy are limited due to the fact that junior members are almost always the children of active club members
.   The following situations are the most likely:

	Normal Events
	Training Day
	Extended Trips

	· Child most likely to travel with parents therefore responsibility for care remains with them.

· Safety during the event is a Risk Assessment matter.
	· Child dropped off at training day.

· Responsibility for care with lead coach for period of training.
	Child with formed club trip for extended training or multi-day events.

Responsibility for care with lead coach for duration.


1.3.  All club members are to be aware of their general responsibilities which exists regardless of the situations described above:

· To report disclosures or concerns regardless of the situation and care responsibility.

· To be especially vigilant at events and training activities in public places.

Role of the Club Committee.
1.4.  The role of Lagan Valley Orienteers Club Committee in Child Protection and Welfare matters is:

	· To accept that all Club Members have responsibilities in this area and are prepared to respond to any indication of abuse;

	· To be ready to amend identified or reported bad practice;

	· To implement as appropriate any recommendations of the British Orienteering Federation and NI specific authorities;

	· To direct which club positions require to be vetted by the POC (NI) service;

	· To maintain confidentiality of the child and the accused.


Role of the Designated Officer.

1.5.
Lagan Valley Orienteers therefore appoints a Designated Person to assist in fulfilling this policy.  The Designated Person should have knowledge of statutory child protection procedures and their responsibility in reporting concerns from Co-operating to Safeguard Children DHSS & PSNI.  At least one other member should undertake an approved child protection courses to ensure a ready back-up.  Responsibilities of the role are:

	· To be the key contact within the club for managing child welfare issues

	· With the support of the club committee, ensure that the Policy is implemented within the club as well as raising awareness of this important issue with other volunteers.

	· Encourage other coaches, parents/carers, juniors and other club members to undertake child protection training (at least read the club’s child protection policies).

	· Contact between the club, NIOA, and local authorities.

	· To receive and advise on reports (on the appropriate accident/incident report) from other club members and enter in the Club Accident/Incident book or folder maintained by the Designated Person.  

	· Where appropriate, ensure all coaches and committee members complete the vetting process (Protection Of Children Service).

	· To initiate action ensuring all appropriate persons have been contacted.


ANNEX A TO SECTION 1

BACKGROUND TO CHILD AND VULNERABLE PERSONS PROTECTION
Why develop a Child and Vulnerable Persons Protection & Welfare Policy?
1A.1.
Since April 2001, all sports organisations that receive public funding must have a child protection policy in place.  To create a positive and safe environment for children, it is vital to have clear guidelines for all those involved: staff, coaches, volunteers, participants and parents/carers.
Background to Child and Vulnerable Persons Protection.

1A.2.
The need for standards for sports organisations was originally identified in the 2000 National Action Plan for Child Protection in Sport. Initial work was carried out by Sport England Governing Body Services, including consultation with stakeholder groups. This work was then taken forward and built on by the Sport Task Force on Policy and Standards. The Task Force is co-ordinated by the Child Protection in Sport Unit (CPSU).

1A.3.
The standards provide a national benchmark of good practice for sports organisations to work towards. Their implementation by an organisation helps to raise awareness among staff and volunteers and minimise avoidable risks. When the standards are fully implemented, this is likely to increase confidence among parents and carers about their children's safety.  There are the nine areas
 covered
:

	1. Policy
	2. Procedures and Systems

	3. Prevention
	4. Codes of Practice And Behaviour

	5. Equity
	6. Communication

	7. Education & Training
	8. Access to Advice and Support

	9. Implementation and Monitoring
	


Role of the Child Protection In Sport Unit.

1A.4.
The Child Protection in Sport Unit (CPSU) is a partnership between the National Society for the Prevention of Cruelty to Children (NSPCC), Sport England, SportScotland, Sports Council for Northern Ireland and The Sports Council for Wales. The Unit was founded in 2001 to co-ordinate and support sports organisations' implementation of the 2000 National Action Plan for Child Protection in Sport.  Thus the CPSU should be viewed as the NGB for child protection in sport.

1A.5.
The CPSU's mission is ‘to safeguard the welfare of children and young people under 18 in sport and to promote their well-being’.  The CPSU plays an important part in the NSPCC's long-term strategy for ending child abuse by helping sports and other organisations to:

	· Recognise their responsibility to protect children and young people left in their care. 

	· Develop strategies and standards to protect children and young people. 

	· Identify adults who are a threat to children and young people. 

	· Develop child protection knowledge and skills among all staff and volunteers. 


1A.6.
The CPSU also provides practical support and guidance to Sports Organisations including:

	· Expert advice on developing a child protection policy and procedure, including vetting of staff and volunteers. 

	· Child protection training courses and publications. 

	· A support and communication network for those within sports governing bodies who are responsible for child protection issues ('lead officers'). 

	· Briefing papers, seminars and training for lead officers. 

	· Advice and guidance for lead officers when dealing with cases of reported abuse.

	· Child protection consultancy services for organisations involved in sports activities.


ANNEX B TO SECTION 1

	Note:  This advice is provided on the CPSU website and is offered as a guide to parents/carers when they consider sports clubs for their children.  It is incorporated here to illustrate the demanding standards that Lagan Valley Orienteers must meet to fulfil parents/carers expectations and state how they will be met.


CPSU Advice for Parents and Carers.

1B.1.
As a parent you play a very important role in protecting your child from abuse. The information you provide and the example you set can give them the knowledge and confidence needed to deal with threatening or abusive situations. And it is your right as a parent to be able to check how well a sports club is run, for the sake of your child's safety and your peace of mind.  In this section you can find out:

Questions to ask and things to look out for when choosing a club for your child;

Clear information about child abuse;

Common signs of abuse;

The importance of listening to your child and teaching them personal safety
and how you can help make sport safer for all children.

Club Safety Check.

1B.2.
Here are the key points you should check out when choosing a sports or leisure group for your child. Remember, a well-run club will welcome questions about their activities and policies. They will know they have a responsibility to give this kind of information to anyone who leaves a child in their care.

· Recruitment of staff and volunteers dealing directly with children: Have they all been selected through a proper recruitment process? This should include interviews, references and police checks for staff working for children.

	· LVO position – the recruitment process is detailed in Procedure 6, Part B.


· How well are appropriate staff and volunteers trained? In addition to sports skills, they should all have been trained in child protection and health and safety procedures.

	LVO position – the club has the necessary number of trained volunteers (the Designated Officer plus 1).  Further, the club requires coaches to have at least read and be familiar with this policy in addition to Code of Ethics covered as part of the coaching syllabus.  The club seeks to encourage coaches to attend a recognised 3 hour good practice and child protection awareness workshop.  Communication of Child Protection issues occurs on a regular basis with the policy available to anyone at all events.

Health and safety requirements are met through the risk assessment procedure completed for all club training activities and events and reinforced in the respective Code of Behaviour.


· Supervision of staff and volunteers: There should be someone in charge to supervise staff and volunteers at all times.  

	LVO position – an designated official will always be in charge at club organised events.  This may be a single person at low-key events (such as the Wednesday Evening Event (WEE) series) to the appointment of a Planner, Organiser and Controller at a larger scale event.  The nominated lead coach is in charge at training activities.  The requirement for supervision is reinforced in the respective Code of Behaviour.

The Code of Behaviour also extends to parents/carers and their children – the club has expectations of them too.  Therefore it is a partnership approach with responsibilities and rights on all sides working for the overall benefit of those covered by this Policy.


· Health and safety: Make sure that there is a leader qualified in first aid and that there are: a first aid box, arrangements for drinks, and guidelines about dealing with injuries; also that the premises satisfy fire regulations. 

	LVO position – BOF rules require appropriate first aid to be available – this does not always dictate that qualified first aid cover shall be on site.  Event officials shall decide the first aid requirements in accordance with BOF Safety and Coaching Guidelines.  

Drinks are normally provided as a matter of routine at events whilst individuals are advised to bring their own to all training activities including the Wednesday Evening Event (WEE) series.  Procedures following any accident are detailed in Procedure 3, Part B.
The Code of Behaviour places a requirement on Juniors to behave in such a way that safety can be maintained.


· Your child's personal care needs: If your child needs help with using the toilet, feeding, or medication, ask about the procedures for personal care needs. 

	LVO position – club officials are discouraged from being involved in matters of such a personal nature.  The parent/carer will have the opportunity to make such needs known on joining the club.  

In such an event, a club official would should discuss this with parent/carer to ensure common understanding and agreement on the most appropriate procedures to meet the child’s needs, guidance on this is included in Section 5, para 5.8.  


· Is the coach qualified? Your child's coach should have a recognised qualification that includes child protection training.  

	LVO position – all qualified coaches should be qualified, valid and registered with NIOA/BOF having been successfully vetted.  The Coaches Charter is detailed within the Coaches Code of Behaviour at Section 5, paras 5.10 – 5.12.


· What about arrangements for away fixtures and other events? The sports club or centre should inform you about the event arrangements, including transport to and from the venue. You should also be given information about the venue itself. If it is a long way from home, you should be given a contact number for use in emergencies. 

	LVO position - checklists for such events are contained in Procedure 7, Part B.  These will should be completed and given to parents/carers in advance and before departure.  


· If your child or you have any worries, who can you talk to? The sports organisation should be prepared to listen and tell you what to do. They should have information about local or national services that can also offer advice and support if you are unhappy about the way you concern is dealt with. 

	LVO position – the club has a trained Designated Officer and alternative who should be approached in the first instance.  Alternatively, any member of the club committee can be approached.  Specific guidelines are at Procedure 4, Part B.
Parents too have a role here and further guidance is offered elsewhere in this Annex and in their Code of Behaviour in Section 5, para 15.


· Does the organisation have a written code of behaviour? There should be a written code of behaviour showing what is required of staff, volunteers and participants. Avoid organisations that permit bullying, racism, sexism or any other kind of oppressive behaviour. 

	LVO position – the club has extensive Codes of Behaviour explained in Section 5.  The club is vehemently against the behaviour suggested above.


· Does the organisation have a child protection policy? Sports and leisure organisations should have a child protection policy, with a clear procedure for dealing with concerns about possible abuse. Parents and carers should be able to view the policy on request. 

	LVO position – the club takes Child Protection very seriously and has a comprehensive policy in place to prevent the abuse and bullying of children and vulnerable persons and ensure their overall safety.  Procedures 2 and 4, Part B refer.


· What boundaries exist concerning club relationships? The club should have clear guidelines about physical contact and social activities between staff, volunteers, participating children, and parents. Find out who in the club you can speak to if you have concerns about boundaries not being observed. 

	LVO position – the club Code of Behaviour stresses that it is inappropriate for any club member to develop a relationship with a child.  This is considered by the club to be inappropriate behaviour as expressed in the Coaches Charter in Section 5 (paras 5.10- 5.12) and Guideline 8, Part B.


Club Danger Signals.  

1B.3.  Here are some danger signals to watch out for.  Be very wary of a club where staff or volunteers behave in the following ways:

· Parents are discouraged from watching or becoming involved in training or other activities. 

	LVO position – the club wishes to see greater parental involvement and positively encourages parents/carers in the Code of Behaviour to set the right example by becoming members and exhibiting positive behaviour.  Further, the club hopes that they will become more involved by becoming club members themselves.


Rough play, sexual innuendo or humiliating punishments. 

	LVO position – such behaviour is never to be sanctioned within the club (Sect 5, para 5.8).


· Individuals who take charge and operate independently of the club or sport guidelines. 

	LVO position – the organisation of orienteering is such that activities must be centrally planned to ensure appropriate organisation and insurance cover.  Parents should report any instances such as this immediately to the Designated Person or Club Committee.


· Coaches who favour or personally reward particular children. 

	LVO position – the club Equity and Equal Opportunity statements and Code of behaviour state that such behaviour is unacceptable.


· Encouragement of inappropriate physical contact. 

	LVO position – the club has clear guidelines in the event that physical contact of some sort is necessary (Section 5, para 5.8).  Beyond this, club standards on Good and Safe Practice (Section 3) and the Codes of Behaviour (Section 5) makes it clear that inappropriate physical contact is unacceptable.  


· If club staff invite children to spend time alone with staff or volunteers outside of scheduled sports activities, or request this through parents. 

	LVO position – Club standards on Good and Safe Practice (Section 3)  and the Codes of Behaviour (Section 5) makes it clear that such invitations are unacceptable.  Parents should also make children aware, of the inappropriateness of spending time alone with club staff particularly outside sport related activities as part of educating them about their own personal safety.  There are however occasions when coaches will ‘shadow’ junior members as a recognised method of improving performance.  Such occasions will be made known in advance and will be within a formal training or competition environment.


· Poor communication with parents and lack of parental involvement. 

	LVO position – the club encourages maximum parental involvement, including family membership, and would wish to see more parents volunteer to help run the club.


· If one or more children suddenly drop out or stop going for no apparent reason. 

	LVO position – it is important that parents/carers, and if possible club members, listen to the child to try and ascertain, in case of something untoward, why the sudden decision.  Further guidance is detailed below.


Protecting your Child by Listening.

1B.4.  If your child talks to you about anything that is worrying them, always listen carefully and take them seriously. Try to build an open and trusting relationship so they know they can come to you with their concerns.  If your child tells you they have been abused, or describes what you think may be abuse, they may be feeling very anxious or embarrassed. So it is important that you do not react in a way that adds to their distress. 

Here are some points to remember: 

Try to react calmly 

Listen very carefully to what your child tells you 

Make clear that you believe what your child says 

Tell your child that they have done the right thing by telling you 

Tell them that they are not to blame 

It is very important that you take action to end the abuse.

Another important way you can help protect your child is by teaching them about personal safety.

1B.5.
Teach Your Child about Personal Safety.

· Talk to your child about keeping safe. Encourage them to tell you straightaway if they feel uncomfortable or have worries about an adult's behaviour, whether during sports activities or in any other situations. 

· Tell your child that he or she always has the right to say 'No' if an adult is trying to persuade them to do something they feel is wrong, or which makes them feel uncomfortable or frightened. 

· Be a good listener. Children often feel very anxious and embarrassed about speaking out about abuse or bullying. So listen very carefully and take what your child says seriously. 

· Make sure your child understands about sex and about their body. Talking about this may feel a little difficult at first, but it can play an important part in protecting your child from abuse. For example, your child needs to understand about the private parts of the body in order to recognise what is acceptable touching by an adult and what is not. 

· Decide together on an 'emergency plan' for your child to follow in situations when they may be at risk of harm. Make sure he or she understand what they should do. If they are going to an 'away' event, encourage them to spend their free time there with a friend or another participant. 

Find out more about child abuse. Attend any child protection awareness programmes for parents that take place in your area.
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� In particular the four types of abuse identified in the Children (NI) Order 1995 and defined in the Glossary.


� Co-operating to Safeguard Children DHSS&PS, 2003.


� The composition of club membership needs to be examined at least annually to ensure that this statement is still valid.   


� The CPSU publication � HYPERLINK "http://www.thecpsu.org.uk/Documents/standards.pdf" \t "blank" �Standards for Safeguarding and Protecting Children in Sport� gives full details of the standards, including their purpose, principles, use, and relevant information resources.


� The responsibility to meet these standards is currently at NGB level and therefore lies with BOF.
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